 
	Board Members Present
	Board Members Absent

	SW Polk Fire District
Frank Pender 
Tom Gilson 
Jake Rosenbalm
	Brad Weaver
Bob Davis

	
	Administration Present

	
	Fred Hertel
Sheila Peirce




Virtual- (V)    Arrives after roll call- (ARC) 
	GENERAL BUSINESS

	Call to Order
	
	[bookmark: _Int_omRK3J2L]Frank Pender opens the meeting at 6:09 pm. SW Polk Fire District has a quorum of directors and will allow deliberation, decision making, and will take public comments per the posted agenda.  The Pledge of Allegiance was recited before the meeting. 

	Roll Call
	
	Sheila Peirce called roll as delineated above.

	New Business
	
	

	A. Planning Session
	Discussion/Action
	The Chief met with the financial planner, and he will be getting the board his recommendations for the February board meeting. The board asked questions about the line items that are close to going over the budget currently.
Jake stated that user's fees are low for this time of year. The chief said that it is slightly low for the beginning of the year.  GEMT’s money hasn’t come in yet.  That money will be probably in May.  We may be a little short of what was budgeted. 
Jake stated that we are 500,000 short every year that can’t be sustained.
Jake stated that we should be talking about levy and talking to the public earlier than last time. He doesn’t think that we should be asking for the same amount.
The chief thinks that we might need to ask for more to help us maintain the staff that we have right now. We need to meet with the Commissioners and try and get them to approve an appropriate ASA.  If we don’t get something, then we will have to cut six staff and only have one station staffed. 
Jake stated that he wished he wouldn’t have voted for the letter to go out to charge agencies.  He thinks it killed us politically. 
Other board members think that something must be done since nothing else has worked.
The board continued to discuss what needs to be done to sustain the same service for our citizens.
[bookmark: _Int_5tsQkTES]Pender asked the board members to come to the board meeting with some ideas on how to educate the public on passing the levy.

	Audience Participation
	
	

	Meeting Adjournment
	
	Meeting adjourned at 7:30pm
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